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DCI/IC 1548-74 
25 October 1974 


memorandum for the record 

SUBJECT: Meeting with DCI Concerning the KIQ/KEP Process 


1. On 23 October, at the DCI's request, a meeting 

. nfflce to discuss the observations and findings 

^t fSth in t^e h^ciober MPRRD Interim KIQ/KEP Status 
Report. 

2. The group included Mr. Colby ^ ^ ir| W1 Mr° n TaYlor! /1C ’ 
Dr. Clarke, AD/DCI/IC; Mr. Carver, u '' DCI /^°’ ^{ ) | ayl ° 
Deputy CIA/ Comptroller; I 

^ r . n /nr«T /MTA • I |JLV^/J 



Deputy S/Dci/SlO- aid I I tc/mpRRD/MAB. 

x Mr folbv ooened the discussion by asking where we 
, ’ -rtri' pv fKIOl strategies. He noted that what we 

“an? U an orderly, '^poseful Evaluation process that person- 

ally involves the chiefs (Program Managers) and does no 
precipitate a large bureaucratic exercise. 

Mr Carver said that about 30 were essentially 

cons'ideTwhatThe SSES'cSt* "iS™. Ut inconsequential. 


I "Veported some data on this subject 

Ss th a's we^did 

consume less than .054 of NFIP production money (0SM) . 
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There followed considerable discussion on the purposes 
of the KEP, and the degree of precision- -the level of detail 
and the degree of accuracy- -needed to satisfy those purposes. 

Mr. Colby was concerned that the KIQ effort be 
broad enough to encompass a large enough portion of NFIP 
expenditures to allow KEP results to be used effectively 
in resource allocation processes. 


Mr. Taylor pointed out the difficulty of expressing 
CIA's ob j ectives , and consequent resource expenditures, in 
KIQ terms, and the need to involve the management council 
and the deputies in the process. 


Mr. Colby said the KIQs were his vehicle to com- 
municate with the community to ensure that community efforts 
were properly focusing on these important elements and that, 
wearing his Agency hat, the objectives were his vehicle to 
communicate his goals and needs to his deputies. He further 
said that he (the Comptroller) would have to make the trans- 
lation- -perhaps for General Walters to act as the Agency 
Program Manager for KIQ/KEP matters. 


Dr. Clarke and 


referring to the 


*** y w ^ ^ I | w 

FY 75 KIQ* strategies, emphasized the need for them to 
reflect a common approach and a common level of specificity, 
noting that for the community to participate productively 
(in a KEP) the roles of the players and the associated pro- 
cedures would have to be carefully spelled out. 


| noted that, on the basis of Mr. Colby's 
mark-up of 16 FY-75 draft strategies presented to him for 
comment, only four met the mark. 

Mr. Carver said that the NI0 editor would see that 
they were all uniform. 

I I renlied that being uniform was not 

enough to allow aggregation and analysis, that there had 
to be both order and discipline in the process. 

Mr. Colby rejoined by saying that the essence of 
the KIQ/KEP problem was, of necessity, a division of responsi- 
bility for the process. The NIOs were his several voices and 
that the IC Staff, with the help of the NIOs, would have to 
work out the specifics. He further said, because of unique 
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NIO individual responsibilities, and to insure uniformity, 
i-hp IC Staff would have to act for them at the beginning 
the process in° soliciting obligations from Program Managers 

to address the changes (in on-going initia- 

tion urograms) and the new collection and production lniti 

tives P recommended by the strategies. At the end ^Lce 
they (ICS) would have to aggregate and analyze performance 

reports providedlby all KEP participants. 

Returning to the FY 74 Pilot Program, the group 
screed that the pilot run should be completed, and th 
findings- -both as to the efficacy of the process and tne 
performance insights which it could P™Yide--be examined 
before decisions were taken with respect to the structure 
and°precision°of the FY 75 KIQ evaluation program. 

4. The meeting terminated with an out 

Mr. Carver and General Wilson to get together to work o 

a common course of action. 


STAT 

IC/MPRRD/R5AB: 


(25 Oct 74) 
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